eIFL Direct Moldova

PROCES – VERBAL Nr.9

din 20 octombrie 2006
al şedinţei Consorţiului eIFL Direct Moldova

Prezenţi: 16 persoane 

1. Bejan E. - Biblioteca Naţională pentru Copii „I. Creangă”

2. Căldare E. – Biblioteca Ştiinţifică a ASEM

3. Cheradi N.  – Biblioteca Ştiinţifică a ASEM

4. Ciubrei S. – Biblioteca Ştiinţifică a Universităţii de Medicină şi Farmacie „N. Testemiţianu”

5. Coşeri T.  – Biblioteca Municipală „B.P. Haşdeu”, Chişinău

6. Gapciuc S. – Biblioteca Institutului Internaţional de Management

7. Gheţu V. – DIB ULIM

8. Ghinculov S. – Biblioteca Ştiinţifică a ASEM

9. Gudima A. – Biblioteca Ştiinţifică a ASEM 

10. Harconiţă E. – Biblioteca Ştiinţifică a Universităţii de Stat „A. Russo”, Bălţi

11. Negară A. – Biblioteca Ştiinţifică a Universităţii Pedagogice de Stat  „I. Creangă”

12. Railean E. – Biblioteca Ştiinţifică a ASEM

13. Roşca P. – Biblioteca Ştiinţifică Centrală a Academiei de Ştiinţe a Moldovei

14. Rusu A. – Biblioteca Ştiinţifică a Universităţii Tehnice a Moldovei

15. Scherlet E. – Biblioteca Ştiinţifică a Universităţii Pedagogice de Stat  „I. Creangă”

16. Zasmenco E. – Biblioteca Centrală Universitară

Ordinea de zi:

1. Informaţia despre participarea la Forul Internaţional „eIFL General Assembly”, Amman, Iordania (10 -11 septembrie, 2006).

2. eIFL net: oportunităţi şi beneficii.

3. eIFL – IP: Protecţia accesului la cunoaştere.

4. EBSCO Publishing: extinderea ofertei.

5. Informaţia privind vizita Emilijei Banionyte, membru eIFL Advisory Board, Lituania.
6. Achitarea abonamentelor pentru anii 2005-2006 (în baza negocierilor realizate): INVOICE MOL5; confirmarea datoriilor.

7. Informaţia privind negocierile pentru achitarea plăţilor pentru anii 2007-2009.

8. Informaţia privind cota anuală de participare eIFL Direct: anii 2005-2007. 

9. Probleme organizatorice: reorganizarea Consortului; reînnoirea condiţiilor Memorandului de Acord, aprobarea devizului de cheltuieli).

10.  Oportunităţi de instruire pentru membrii eIFL. „Library Leadership in a World Community”, 18 – 20 februarie, 2007 în Phoenix, Arizona, USA. 

11.  Diverse.

A deschis şedinţa Preşedintele Consorţiului eIFL Direct, dna S. Ghinculov. A prezentat ordinea de zi (vezi mai sus).

1. Dna Silvia Ghinculov, preşedintele eIFL Direct Moldova a prezentat în linii generale informaţia despre participarea la Forul Internaţional „eIFL General Assembly”, Amman, Iordania (10 -11 septembrie, 2006). Programul discuţiilor se anexează (Anexa 1).    

2. Preşedintele eIFL Direct Moldova a relatat despre cele mai interesante prezentări de la eIFL General Assembly 2006. Prima prezentare PowerPoint eIFL net: oportunităţi şi beneficii pune în discuţie cheltuielile reale ale membrilor eIFL Direct pentru anii 2006-2008 şi realizează o sinteză privind activitatea consorţiilor din 49 ţări, 3 continente, 3000 instituţii, 8,4 ml. de utilizatori, e-resurse licenţiate de la 12 companii editoriale (Anexa 2).    

3. A doua prezentare PowerPoint eIFL – IP: Protecţia accesului la cunoaştere, autoarea Teresa Hackett pune în discuţie problema proprietăţii intelectuale şi dreptului de autor în cadrul bibliotecilor. Autoarea lansează ideea că accesul egal la cunoaştere este egal cu accesul legitim la informaţie. Subiecte principale: licenţierea accesului, termenii şi condiţiile accesului, preţuri echitabile, echitate pe piaţă în limita raportului biblioteca-editor, legislaţia privind drepturile de autor, politici antimonopoliste etc. (Anexa 3).

4. A treia prezentare PowerPoint EBSCO Publishing: extinderea ofertei. Kyung Soo Yi realizează o scurtă prezentare a statului actual şi tendinţele de dezvoltare a e-Resurselor EBSCOhost eIFL. Conţine descrierea pachetului şi noile resurse (Anexa 4). 

5. Dna Silvia Ghinculov, preşedintele eIFL Direct Moldova a prezentat informaţia privind vizita Emilijei Banionyte, membru eIFL Advisory Board, Lituania, raportul se anexează (Anexa 5).

6. Achitarea abonamentelor pentru anii 2005-2006 (în baza negocierilor realizate): INVOICE MOL5; confirmarea datoriilor. Preşedintele eIFL Direct Moldova a menţionat că Consorţiul eIFL Direct Moldova a negociat preţuri anuale fixe pentru toată perioadă a activităţii Consorţiului. Preţul iniţial anual pentru Republica Moldova a constituit 24000$.  

Activ participă în Proiectul eIFL Direct 9 instituţii: Academia de Ştiinţe a Republicii Moldova; Universitatea de Stat din Moldova; Academia de Studii Economice din Moldova; Universitatea de Stat „A. Russo”, Bălţi; Universitatea de Stat din Cahul; Universitatea Tehnică a Moldovei; Biblioteca Naţională a Republicii Moldova; Biblioteca Municipală „B.P. Haşdeu”; Institutul Naţional de Economie şi Informaţie (I.N.E.I.). Aceste instituţii şi-au onorat obligaţiunile de achitare pentru toţi anii de referinţă şi au respectat condiţiile stipulate în art.7 şi 8 al Memorandului de Acord al Consorţiului eIFL Direct Moldova, semnat de managerii instituţiilor participante la 10 mai 2001. Celelalte instituţii au restanţă la plată.   

Conducerea Consorţiului a negociat cu EBSCO Publishing şi a obţinut ca unele datorii istorice să fie anulate, rămânând achitarea anilor 2004 (9920 lei pentru fiecare biblioteca) şi 2005 (9998 lei pentru fiecare biblioteca). La moment datoria Consorţiului eIFL Moldova constituie - 5500USD.

La data 20 iunie 2006 accesul la baze de date a fost suspendat pentru toate bibliotecile consorţiului, chiar şi pentru cele care şi-au onorat obligaţiunile financiare. Utilizatorii sunt nemulţumiţi şi în repetate rânduri au solicitat sa se rezolve problema accesului.

7. Informaţia privind negocierile pentru achitarea plăţilor pentru anii 2007-2009. Preşedintele eIFL Direct Moldova a menţionat că Consorţiul eIFL Direct Moldova a negociat plata pentru baze de date pentru următorii ani: 2006 şi 2007 - 10000$; pentru 2008 - 10500$; pentru 2009 - 11000$. 
8. Preşedintele eIFL Direct Moldova a prezentat informaţia privind cota anuală de participare eIFL Direct: anii 2005-2007. Republica Moldova este în categoria a treia în structura eIFL Direct şi va plăti cotizaţia după cum urmează: 

2006 - 1080 EURO; 2007 -  1200 EURO.

9. Probleme organizatorice: reorganizarea Consortului; reînnoirea condiţiilor Memorandului de Acord, aprobarea devizului de cheltuieli). Silvia Ghinculov, Preşedintele eIFL Direct Moldova a propus ca instituţiile membrii eIFL Direct în condiţii de maximă urgenţă să decidă dacă vor participa şi în continuare în acest proiect. 11 organizaţii din 17 sunt membrii activi care şi în continuare vor să promoveze acest parteneriat. În acest context, Consorţiu eIFL Direct Moldova trebuie să schimbe condiţiile Memorandului de Acord şi să partajeze plata pentru accesul la baze de date numai cu instituţiile care au dovedit că respectă riguros condiţiile stipulate în documentaţia consorţiului. A fost propus şi proiectul Devizului de cheltuieli eIFL Direct Moldova pentru anul 2006. Calculele a fost realizate numai pentru 10 parteneri: 10000$ – abonament anual pe ţară; 1080 EURO – cota anuală de participare eIFL Direct. Pentru un participant – 16536 lei (1000$ (14000 lei) – abonament; 108 EURO (1836 lei) – cota participare eIFL Direct; 50$ (700 lei) – cheltuieli consorţiu nivel local). În caz dacă vor rămâne în proiect mai multe biblioteci, suma spre achitare va fi diminuată. Devizul de cheltuieli eIFL Direct Moldova pentru anul 2006 va fi aprobat după 3 noiembrie 2006.    

10. A fost propusă o informaţie de la eIFL Advisory Board privind acţiunile de instruire pentru membrii eIFL: „Library Leadership in a World Community”, 18 – 20 februarie, 2007 în Phoenix, Arizona, USA. Principală condiţie pentru participare la concurs este de a fi partener activ în consorţiu.  

11. S-au pus în discuţie diverse probleme.

Dna Elena Harconiţă, director, Biblioteca Ştiinţifică a Universităţii de Stat „A. Russo”, Bălţi a intervenit de mai multe ori în discuţii, considerând că toţi membrii consorţiului trebuie să achite anual bazele de date. În acest context, apare necesitatea de stabilire a procedurii de ieşire din Consorţiu. Aceiaşi opinie a avut-o şi dna Ecaterina Zasmenco, directorul Bibliotecii Centrale Universitare. 

Dl. Roşca Pavel, inginer, Biblioteca Ştiinţifică Centrală a Academiei de Ştiinţe a Moldovei a propus să se modifice accesul la bazele de date EBSCO Publishing în dependenţă de adresa IP. În continuare Dl. P.Roşca a împărtăşit experienţa internaţională privind utilizarea în comun a e-resurselor şi a propus să se excludă din pachetul EBSCOhost eIFL resursele care pot fi obţinute gratuit în cadrul unor proiecte. Aceiaşi opinie privind resursa Medline a avut-o şi Dna Silvia Ciubrei, director adjunct, Biblioteca Ştiinţifică a Universităţii de Medicină şi Farmacie „N. Testemiţianu”  

Dna Eugenia Bejan, director adjunct, Biblioteca Naţională pentru Copii „I. Creangă” a propus ca pentru unele biblioteci să fie fixate costuri mai mici pentru abonamentul anual. Aceasta să explică prin faptul că utilizatorii bibliotecilor menţionate folosesc una-două baze de date din pachetul integral (9 baze de date).    

Dna Silvia Ciubrei, director adjunct, Biblioteca Ştiinţifică a Universităţii de Medicină şi Farmacie „N. Testemiţianu” a exprimat opinia privind participarea în continuare în Consorţiului numai cu o condiţie că biblioteca lor nu va plăti datoriile istorice. Pentru anul 2005 accesul, cota anuală de participare în eIFL Direct, cheltuieli consorţiu nivel local au fost achitate de această universitate.

Dna Ecaterina Scherlet, director adjunct, Biblioteca Ştiinţifică a Universităţii Pedagogice de Stat  „I. Creangă” a propus ca fiecare bibliotecă în termenii fixaţi să rezolve la nivel local problemele achitării şi să raporteze partenerilor rezultatele la şedinţa următoare.

Dna Veronica Gheţu, şef serviciu DIB ULIM a propus data desfăşurării şedinţei următoare, care va fi decisivă pentru mai multe aspecte ale activităţii consorţiului discutate la actuala şedinţă.  

Dna Eugenia Bejan a propus ca fiecare instituţie până la şedinţa următoare să vină cu propuneri concrete privind reînnoirea condiţiilor Memorandului de Acord eIFL Direct Moldova. 

S-a trecut la procedura votării

S-a votat: 16 pentru, 0 contra, 0 abţinut

După numărarea voturilor, s-a impus următoarea decizie: 

1. În conformitate cu rezultatele discuţiilor privind problemele Consorţiului eIFL Direct Moldova, data următoarei şedinţe este fixată pentru vineri, 3 noiembrie 2006, ora 13.00. 

2. În termen de 5 zile (până la 27 octombrie 2006) toţi membrii Consorţiului eIFL Direct Moldova vor înainta propuneri concrete privind reînnoirea condiţiilor Memorandului de Acord eIFL Direct Moldova la adresa library@lib.ase.md.  

Preşedinte Consorţiului eIFL Direct Moldova dr. S. Ghinculov

Secretar N. Cheradi
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eIFL General Assembly 2006

Amman, Jordan, 10-12.09.2006
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eIFL.net General Assembly Program
September 10 – eIFL business and core programs

9:00 – 10:30
eIFL business (closed session)


Rima Kupryte, eIFL Managing Director 

10:30 - 11:00
Update on eIFL-IP


Teresa Hackett, eIFL-IP Program Manager

11.00 - 11:30
Official Opening of the General Assembly by the President of the University of Jordan, Prof. A. Al Huniti; the Director of the University of Jordan Library, Prof. M. Raqab; eIFL country coordinator for Jordan, Mr. Asad, and the Chairman of the eIFL Advisory Board, Mr. Nikisch

12:00 – 13:00
Open Access


Moderator: Melissa Hagemann, eIFL-OA Program Manager

11:30 –11:40
Update on eIFL-Open Access activities


Melissa Hagemann

11:40 - 12:15
Latest information on institutional repositories (linking repositories, recent research on academics’ views towards self-archiving, etc.)


Alma Swan, Key Perspectives, Ltd.

12:15 - 12:45
SPARC Author Addendum


Heather Joseph, SPARC Director

12:45 – 13:00
e-LIS (subject-based repository for Library and Information Science)


Biljana Kosanovic, KoBSON (Serbian eIFL.net consortium)

14:00 – 15:30
Open Access (continued)
14:00 – 14:30
Hindawi Publishing’s experience with Open Access journals


Paul Peters, Senior Publishing Developer, Hindawi Publishing 

14:30 – 15:30
Q & A session with all OA speakers

16:00 – 17:30
eIFL-Google cooperation


Anurag Acharya, Distinguished Engineer, Google Inc.
17:30 – 18:00
Elections

September 11

9:00 - 11:00
Looking into the future

9:00 – 10:00
Web 2.0: The new communication and community-building tools


Rolf Kleef, Consultant, Drostan.org

10:30 – 11:00
Free Open Source Software for libraries, a new eIFL.net program area


Tigran Zargaryan, Yerevan State University, Armenia
11:00 - 12:30
Q&A with Anurag Acharya

Breakout sessions on key aspects of eIFL-Google cooperation and report back

13:30 – 14:30
Working groups

1) Open Source Software for libraries


2) Building Institutional repositories 

14:30 - 17:45
Licensing session


Moderator: Susan Veldsman, eIFL team

14:30 – 15:30
Building and preserving today's digital collections for tomorrow's readers


Victoria Reich, LOCKSS Program Director, Stanford University Libraries

16:00 - 17:45
Vendor presentations: EBSCO, ORO, SAGE, BioOne, AMP

17:45 - 18:00
Closing remarks

September 12


Learning sessions

9:00 -14:00
Parallel workshops (repeated)

Workshop 1

Marketing your consortium: practical session on public relations, promoting your resources and services, identifying success stories and advocating to policy makers, donors and sponsors for funding. Please bring examples of any marketing materials you may have for your consortium!

Facilitator: Teresa Hackett

Workshop 2

Blogs and wikis: new ways to write and share online. Enhance your skills in this hands-on session on how to work with the new tools on the eIFL website, to help you promote your consortium and your successes through the Internet, and share knowledge in the global eIFL community.

Facilitator: Rolf Kleef
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Membership: Benefits, Fees, and Surveys

Amman, Jordan

8 September 2006

Overview of Topics

· Benefits of membership

· Real costs of membership

· tangible and intangible

· Report on membership fees

· FY2007

· FY2008 and beyond

· Membership survey

· 2005 survey

· 2006 survey

What is eIFL.net?

· Country consortia for libraries in 49 countries on three continents

· Represent more than 3,000 academic, public, national, school, research institute and special libraries 

· Serve over 8.4 million library users, including 3.8 million academic library users and 3.5 million public and national library users

eIFL.net: Working for You

· eIFL.net has e-resource agreements with 12 major publishers or aggregators

· eIFL.net developed and makes available to members the state-of-the-art model license that was developed and administered by eILF.net experts

· Member countries are free to use this model license

· Based upon the operating cost of eIFL.net, every $1 of the eIFL budget results in a benefit of $4 to $6 for each member country

· For e-resources alone, the estimated savings for each member country is ~$50 for every $1 spent

eIFL.net: Tangible Benefits

Subsidization of eIFL.net Participation

· Real costs of eIFL operations are currently offset by OSI grants

· New country consortium building

· Education

· Programs, e.g., 

· E-resource licensing

· Open Access

· Intellectual Property

· Open Source Software

Tangible Benefit: GA Attendance

Tangible Benefits: 
E-resource Cost Savings

· eIFL.net consortia collectively pay over $25 million (USD) for electronic resources licensed through the consortium

· In the FY2005 membership survey, 33 countries indicated an opinion concerning savings achieved through eIFL.net

· < $10,000/year: 

  3 countries (  9%)

· $10,000 - $50,000/year: 
20 countries (61%)

· $50,000 - $100,000/year:
  3 countries (  9%)

· >$100,000/year: 

  7 countries (21%)

Those were estimated savings? What are the actual savings?

Survey Follow-up: Example

· One country answered that it did not know the potential amount of its savings, but…

· For EBSCO, the estimated list price per institution is $60,000 per year

· For EBSCO alone, the savings for this country as a whole was more than $1 million per year 

· The country also uses other licenses besides EBSCO, so these savings are a minimum

Actual Savings
E-Resources: Free!

· Free e-resources

· 26 eIFL.net countries qualify to receive at least one e-resource for free

· The average number of free e-resources per qualifying country is 4.5

· Total e-resources available to all qualifying countries: 127

· 14 countries can receive all of the qualifying e-resources for free

E-resources: Example of Free Access

· Institute of Physics

· At least 23 countries qualify for free access

· Only 9 of the 23 registered institutions in their country for licenses used full-text

· 5 of the 23 registered but have had no full-text use

· The remaining 9 of the 23 have not even registered

E-Resources: 
Examples of Purchased Cost Savings

· AMP

· 98% savings

· Two countries are each saving $156,500

· Institute of Physics: Purchased

· Savings: 67% over list price

· One country (Estonia) saved $56,065 

E-resources: Cost Savings

· Cambridge University Press Journals

· 20 countries qualify to receive CUP journals for free

· Most qualifying countries receive a 75%-95% discount

· The average savings per country is over $46,310

· For countries that paid, the average savings:

· Science & Technology: $31,500

· Humanities & Social Science: $17,100

E-Resources: Cost Savings

· Sage

· Participating countries: 5

· Total savings:  $1,284,276 

· Average savings per country: $256,855 

· Average percentage savings: 97%

· Three countries saving 98.6%

E-Resources: Collective eIFL.net Cost Savings for These Products

E-Resource Cost Savings: 
Purchased E-Resources – Next Steps

· Validate which countries (or institutions within a country) are subscribing to which resources

· Determine the list price for each e-resource for which there is at least one paid subscriber

· Determine the actual cost paid for each e-resource

· Provide each country with a spreadsheet showing the country cost savings and the percentage saved per resource

· Provide the total eIFL.net savings for eIFL.net countries collectively

Sample Country Report: 
Purchased E-resources

E-Resource Cost Savings: 
Free E-Resources – Next Steps

· Determine exactly which countries are eligible to subscribe to which e-resources

· Determine which countries are actually subscribing to which e-resources

· Determine the list price for each e-resource 

· Compute the total amount if the country actually subscribed to all e-resources for which it is eligible

· Provide each country with a spreadsheet showing the cost saving equivalent

· Provide the total eIFL.net savings for eIFL.net countries collectively for all free e-resources
Intangible Benefits

Intangible Benefits

· Consortium building

· Management and evaluation of electronic resources

· Marketing and promotion of consortia

· Open Access advocacy

· Intellectual Property advocacy

· Technology awareness and opportunities

· Continuing education programs and services

Intangible Benefits: 
Consortium Building

· On-site eIFL.net introduction sessions

· On-site workshops to introduce consortium-building concepts, such as strategic planning

· Background papers available from eIFL.net about activities at different phases of consortium development

· Coming soon: eIFL.net Checklist for Getting and Staying Organized!

Benefits: 
Consortium Building

As a result of eIFL efforts to help country consortia get organized and advance their organizations, according to the 2005 survey, member consortia have or are …

· Mission statements and strategic plans                  > 90% 

· Legally registered as independent organizations   ~ 80%

· Written memoranda of understanding                    > 80%

· Governing body in place                                         > 80% 

· Authorized person to sign legal agreements          > 90% 

· Annual membership dues in place                         ~ 70%  

· Full or part-time paid staff                                          26%

· Dedicated consortium office space                            55%

Benefits: 
Consortium Building

As a result of eIFL efforts to help country consortia get organized and advance their organizations, according to the 2005 survey, member consortia are able to …

· Increase the depth of content available to scholars and students in all countries 

· Offer new digital services comparable to libraries in the U.S., Europe and other developed countries

· Advocate for adequate budgets for library resources

· Help librarians in their countries join forces with sponsors and other experts to advocate for improvements ranging from IT infrastructure to improvements in laws regarding intellectual property  

· Create connections with their peers in other countries

Benefits: Technology Awareness and Opportunities

· Institutional repositories & digitization initiatives

· Electronic journal access and management systems analysis and offerings

· Open Source Software, including integrated library systems

Portal Study: 
A Study in Experimentation

· Conducted and shared research and provided education about options

· Tracked the rapid changes in product development and the marketplace

· Launched ScholarSFX and potential Google partnership grew from this initiative

· Launched the Open Source software program

· Provided countries with options: commercial and open source (hosted and non-hosted)

Benefits: Continuing Education Programs and Services

· GA sessions

· Listserv postings

· Web site (with improvements coming soon!)

· Regional meetings

· E-learning experiments and potential new opportunities

Membership Dues Structure

Membership Dues Structure: Today

· Current structure adopted in 2005 for a three-year period

· Countries are divided into five tiers based upon their GDP PPP

· Once placed into a tier, the tier level does not change for the three year period regardless of changes to the GNP PPP

· A dues abatement (adjustment) process is managed by the Advisory Board

· The Board at its June meeting approved guidelines for reviewing future requests for dues adjustments

· Calendar 2007 will be the last year of the current three-year process

Membership Dues Structure: Today

Membership Dues Structure: 
2007 (rounded)

Membership Dues Structure: 2008 +

· Based upon experience, we will begin to explore other alternative cost factors and structures to be used in 2008 and beyond

· E.g., in 2005, the Board considered the Human Development Index, which separates countries into three tiers, or other World Bank Fund of least-developed countries

· We originally chose five tiers to provide more granularity, but a different number of tiers can be reconsidered

· There may also be other alternative indexes as measures of comparative budgets of countries, or entirely different allocation formulae that could be applied

· Demonstrate the real cost of participation, and demonstrate that the real cost is currently heavily subsidized

· How you can help

· Please share your questions or ideas with me and the Advisory Board

· Pay promptly, or keep eIFL office informed – don’t make the office keep asking you!

Potential Cost/Benefit Report: 2008+

eIFL Member Surveys

eIFL.net Membership Surveys

· 2005 survey: questions and results

· Results were shared at the 2005 GA and are available on the web site

· We will use many (but not all) of the questions from last year so we have some benchmarking data

· 2006 survey: new questions?

· What new things would you like to learn about how your country consortium compares relative to your eIFL.net colleagues?

· E.g., if your country has free e-resources available but does not use them, why not?

2006 Surveys

· Future surveys must not be too long

· Exploring separate surveys on program topics 

· e.g., a survey on e-resources, a survey on IP and OA issues, and another on technology needs

· May conduct some electronic focus groups or interviews to go into more depth.
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eIFL.net General Assembly 2006 Update on eIFL-IP

Teresa Hackett 10 September 2006 Amman, Jordan

Recap on eIFL-IP and why we need library copyright activists

· Update for 2006

· Looking to the future

eIFL guiding principle:

equal access to knowledge worldwide
Equal access means fair access

Negotiating licences with publishers:
· fair terms & conditions for access and use

· fair price

· fair bargaining power between the library & publisher

( fair copyright law underpinning the licence

( compulsory licences for libraries and education

( good anti-competition laws to prevent abuse of monopoly power

The information environment is not fair!

(especially in the last 15+ years)
· Journal prices are increasing disproportionately

· Libraries buy access to electronic resources

· Copyright laws are becoming stricter for users

· Copyright enforcement getting stronger

· Public domain is shrinking because the term of protection is increasing

· Technical “copy protection” devices block fair use

For libraries this means…
· affects access to information, educational and learning materials;

· restrictions on use of e-resources;

· may be prevented from developing new services e.g. electronic delivery to users in rural areas;

· digitisation projects are hampered;

· may prevent the sharing of resources with other libraries: “sharing is stealing”

For libraries this means…
· libraries and their users have less rights to access and use materials in the digital environment;

· eIFL members may pay more and receive less;

· may undermine new services for digital resources.

The global response
· Alternative models e.g. open access publishing, free software, Creative Commons licences (eIFL-OA + OSS)

· Copyright users mobilising against current trend e.g. libraries, consumers, academics (eIFL-IP)

Open network standards
v closed standards

Open production

v closed production

Information commons
v proprietary ownership

Free culture


v permissions culture

eIFL-IP: Advocacy for Access to Knowledge: 

copyright and libraries

Copyright + libraries 

+ advocacy + access to knowledge
Why we need copyright activists in eIFL countries
· Libraries all over the world affected;

· libraries in industrialised countries are active;

· consulted by governments as stakeholders;

· less capacity in libraries and library organisations in eIFL countries and are less likely to be consulted on copyright matters.
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EBSCO in eIFL World 

EBSCOhost Database Package Overview and 

Enhancement of E-resources 
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E-Resource Trend Status
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EBSCOhost eIFL Package
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Overview of EBSCOhost 
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Utilizing EBSCOhost Service
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New resources available
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Customer Support
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Q&A
TOC & Citation Database

EBSCO TOC Premier

Tables of Contents for 24,000 journals
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4600+ FT Journals

Publisher Online Package
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Academic Search Premier
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MEDLINE
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MasterFile Premier
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EBSCO Medical E-Reference

Unduplicated FT Content through EBSCO Package

Journals
6,734

Country Reports
1,415

Health Reports
       156

Newspapers & Newswire Services  
      327

Television & Radio News Transcripts
   75

Pamphlets/Leaflets
1,827

Reference Books/Monographs
792

Biographies
84,774

Primary Source Documents
100,554

Company Profiles
10,400

Industry Reports & Yearbooks
5,031

Market Research Reports
426

Photos, Maps & Flags
202,164

Linking to full text in ASP & BSP without a link resolver


EBSCO Medical E-Reference
Library Research
MEDLINE with Full Text, CINAHL Plus w/Full Text, Cochrane, e-journals, print, more

Nursing/ Nursing Education
CINAHL Plus with Full Text

Clinical Point-of-Care
DynaMed, Gideon Infectious Disease

CME
DynaMed

Hospital Administration
Health Business Elite

Marketing/ Community Outreach
Health Library

Evidence-Based Patient Education
Health Library

Art, Music, Film & Theater

•Art Abstracts [H.W. Wilson]
•Art Index Retrospective: 1929-1984 [H.W. Wilson]
•The Music Index

•RILM Abstracts of Music Literature

•RIPM Retrospective Index to Music Periodicals

•FTLI (Film & Television Literature Index)*

•FTLI with Full Text*

•IBTD (International Bibliography of Theatre & Dance)

•IBTD with Full Text

Communication, Language & Literature

•CMMI (Communication & Mass Media Index)

•CMMC (Communication & Mass Media Complete)

•BIR (Book Index with Reviews)

•Canadian Literary Centre

•Columbia Granger’s Poetry Database

•HII (Humanities International Index)

•HIC (Humanities International Complete)

•Literary Reference Center

•MLA International Bibliography

Religion & Theology
•ATLA Religion Database

•ATLA Religion Database with ATLASerials

•CPLI (Catholic Periodical and Literature Index)

•Index Islamicus*
•Index to Jewish Periodicals

•New Testament Abstracts

•Old Testament Abstracts

•Religion & Philosophy Collection

Psychology

•Mental Measurements Yearbook

•PEP Archive

•PsycINFO

•PsycARTICLES

•PsycBOOKS

•PsycCRITIQUES

•PsycEXTRA

•Psychology & Behavioral Sciences Collection

Other Social Sciences

•ABSEES (American Bibliography of Slavic & Eastern European Studies)

•BNNA (Bibliography of Native North Americans)

•Education Research Complete (ERC)

•ERIC

•GLBT Life

•GLBT Life with Full Text

•IBSS (International Bibliography of the Social Sciences)*
•IPSA (International Political Science Abstracts)

•Legal Collection

•SocINDEX

•SocINDEX with Full Text

•Social Work Abstracts*
•Women’s Studies International

Scientific & Technical

•AGRICOLA

•Biological Abstracts

•CAB Abstracts

•CAB Abstracts Archive

•Computer Science Index

•Computers & Applied Sciences Complete

•Environment Index

•Environment Complete

•FSTA: Food Science & Technology Abstracts
•GLHI (Garden, Landscape& Horticulture Index)

•GLHC (Garden, Landscape& Horticulture Complete)

•GeoRef

•Inspec

•Inspec Archive –Science Abstracts 1898-1968

•Science &Technology Collection

•Scientific American Online Archive

•Textile Technology Index (TTI)

•Wildlife & Ecology Studies Worldwide (WESW)

Anexa 5.    

----- Original Message ----- 
From: Emilija Banionyte 

To: Monika Segbert ; Rima Kupryte 

Cc: Biblioteca ASEM 

Sent: Monday, September 25, 2006 8:53 PM

Subject: report on Moldova

Dear ladies,
 

please find attached my report on visit to Moldova. It was written in Frankfurt airport yesterday, some corrections made today in Vilnius.
 

The copy goes to Silvia, so if I did understand something in the wrong way or if she disagrees with anything I have written, she will correct me.
 

I would like to thank Silvia, Natalia and Elena for their hospitality and their enthusiasm in their work not only for consortium, but for their own library which I liked very much. I can only imagine how nice their new library will be.
 

Wishing luck to all of you. Should anyone will have questions - I will be glad to answer.
 

Yours
 

Emilija
 

Emilija Banionyte

Report on the visit to Moldova, September 20-24, 2006

Planning of the visit to Moldova started in early summer 2006 and was well prepared in advance. Silvia Ghinculov – eIFL coordinator for Moldova invited to attend the IVth international conference “Electronic Resources Management in the Libraries of the Republic of Moldova” (the programm is attached). All the preparatory correspondence with her and her staff went smoothly, I booked the flight via Frankfurt, Silvia booked hotel according to my request – not far from the venue, cheap and decent. We have discussed details of the visit via e-mail also in Amman during the GA.

In Vilnius airport an unpleasant surprise was waiting for me – while check-in I was told I need visa to Moldova, even though while preparing for the visit I have checked on the web-site of the Ministry of Foreign Affairs and found out I do not need one. But – their system (boarder control) claimed I do need one. I do not want to tell all the details of my explanations in the airport… It is a long story. The result was – I was not allowed on the flight, it took them 1,5 hour to find out I do NOT need a visa, then they changed my flight to another flight to Frankfurt (lucky enough there was one) leaving me a risk to have 25 minutes to cach my flight to Chisinau in Frankfurt airport which I did. It cost me lots of nerves.

Silvia was waiting for me in the airport with Rector’s (!) car. I was taken to the hotel which turned out to be very good for the price I was paying for it + it was in 3 minutes walk to the library. On the very same evening I went to meet Silvia’s deputy Natalia Cheradi and check all the venues of the conference (Silvia wanted to show me everything). They invited me for dinner, but I did refuse, as both of them definitely were tired and needed rest much more than me.

The conference had to start next morning -  on September 21 at 10 (instead of planned 9), because two guests from Romania were arriving by train, so everybody was informed beforehand about the change of the time. But the conference started at  11:30, as the train was late… 62 registered participants were waiting for 2 guests… 

The conference was organized as a section of the bigger conference “The Durable Development of Romania and Republic of Moldova in the European and Global Context”. The latter was organized to commemorate the 15th anniversary of the Academy of Economic Studies of Moldova. Besides the conference there were lots of other festivities to commemorate the anniversary. The library usually organizes bi-annual conferences. This time it was affiliated with the anniversary, which is not tipical. The organizers of the library conference: the Academy of Economic Studies of Moldova, the Library Association of Moldova, eIFL Direct consortium of Moldova. Note - the consortium is not a separate legal body – it is a sub-division of the Library Association of Moldova. This is important to know for it’s activities, as consortium does not total freedom. They have to coordinate All the activities with Library Association.

The conference was in Romanian (Moldovians speak Romanian – historically Moldova was part of Romania, which was given to the Soviets after WWII). My presentation was the only one in Russian, but everybody (except Romanian guests) understood it. All the presentations were interpreted for me by the staff members of the library, as was mine to Romanians. After the session I communicated with Moldovians in Russian, with Romanians – in English.

Although lots of presentations were cancelled because of the late start (later all the presentations will be published in a separate proceedings of the conference, I have got the proceedings of the previois confernce held in 2004), Silvia presented a detailed overview of the library activities in 15 years (very good and impressive report), both me and guests from Romania were allowed to take our full time. Power Point presentation of my paper is attached. Participants were interested, asked numerous questions. They were interested how we managed to persuade our ministries to give us money for databases (Moldova gets no direct support from their ministries), how we attract new members to the consortium,  how we organize trainings, how we devide money in between the libraries not only for databases but also for trainings, whether we still have Centre for continuous education of librarians, how research is evaluated in Lithuania, etc. There were few people who approached me with questions after presentation during the break.

On the second day (September 21) Silvia had to be present at the festivities of the academy – festive meeting of ASEM Senate for handling in the title of Doctor Honoris Causa of ASEM to academician Gheorghe Duca and professor Ion Gh. Rosca; official inauguration of the European Centre of Documentation and Videoconference room. All these events were in the library which shows the status of the library in the academy. Because of this Silvia was not able to organize meeting of the consortium members, what I was asking for. Instead of the meeting I asked to see few libraries and this was organized for me, as libraries were my priority, not inaugurations.

Library visits

I have visited Public Law Library (part of the Municipal Public Library “B.P.Hasdeu”). This library was opened in 2001 with the support of OSI, very much popular among population, especially students. About 400-500 visitors are coming every day. The library director Mariana Harjecschi is very active, has lots of ideas, speaks perfect English. She might be a wonderfull IP person for eIFL. The library is active member of eIFL consortium.

Another visit was to the private university – Free International University of Moldova (ULIM). This library has very ambitious leader, working on interesting and innovative projects (leader of lots of new ideas), nice premices (priority of the library director), about 5500 students. The library is member of the consortium, but is not paying for EBSCO – therefore they have ongoing discussions with this library. The main problem – Rector does not see e-resources as priority. We had an interesting discusion about consortium activities in this library. It is a pity Silvia was not with us, but her staff member Elena Railean was, so we continued the discusion started in this library together with Silvia in the evening.

The biggest impression was visit to the National Library. Although the library is closed for public on Fridays, some staff people were working and they agreed to show me the library. I do not remember when I have seen such an old-faschioned library. The information services department are keeping old encyclopedias and reference books on the shelves, while the new books are in another room, which was locked with hudge hanging lock when I was visiting it. This is because of security – the library is poorly funded, therefore tries to preserve new books. They do not trust readers, as they are stealing or tearing pages from the books. The library is working on the integrated library system. Currently using TINLIB, as most of the other libraries in Moldova. Although half of the collection is in the e-ctalogue already, they still produce cards (what if there will be electricity problems – what happened quite often in previous years). They advertise EBSCO and other databases available via INTAS PERI project. The National library is a member of consortium and always pays in due time. Other librarians told me they feel sorry for the national library, as most of their best staff members left abroad, salaries of librarians are very low and even those are not payed for few months – so people are leaving this library…

In the evening the same day – September 22, there was a festive meeting “Anniversary of 15 years from the foundation of the Academy of Economic Studies and the Day of Economist” which was held in the Palace of the Republic. I was present there. The Prime Minister attended the meeting and aworded 5 most prominent people of the Academy. Silvia Ghinculov being one of them! Rector in his speech mentioned the library several times!

On September 23 cultural tour for foreign guests (that is me and Romanians) was organised to Milestii Mici – the largest wine cellars in the world. It was very impressive. They can organize great tourism attraction here. The place is not that much visited as it deservers to.

I spent the afternoon talking with Natalia Cheradi (Silvia’s deputy) and Elena Railean (responsible for marketing of library activities in ASEM library) – both working a lot for the consortium, involved in planning of the TEMPUS project in IR building. They were interested in the variety of library and consortium related topics, so I was showing them some web resources, we had a very nice and lively discussion. I was fashionated in their enthusiasn in the profession.  In the evening we had dinner together.

Some other notes from the visit.

Silvia Ghinculov is definitely a leader in library world in Moldova. She has lots of acquaintances and friends in different fields which helps her to achieve her goals. I was told Moldova is quite corrupted and it is much more important to have friends who help you than to do things in a way we are used to. So Silvia is the one who can get things done, she knows the ways. But Silvia is a very busy person, her activities are not only in the library. She used to be president of Women Soroptimist Club, now she became an editor of one economic research journal, so she needs to have a strong support team in the library, which she does. The ASEM library is the best among academic libraries – it serves over 19 thousand users,  67 staff members are working in the library. All of them are well payed in comparison with other libraries (the average salary of librarian in Moldova is about 50-55 USD) which is not liked by other libraries. Most of the senior library staff is teaching either in ASEM or in Library School. The library is well equipped – has nice renovated reading rooms, two years ago they opened a multimedia centre with 70 PCs for the readers http://www.ase.md/cartea/en/index.php?page=multimedia . One reading room is named after former Rector of the ASEM Paul Bran. The Academy is building a new 6 storey building, two of which are going to be given to the library – the Rector has a vision of open stacks, and most modern library in Europe.

Consortium activities. Although I did not have a chance to meet all 17 members of the consortium,  I got some impression from my conversations with various colleagues. Things were better when Vlad (I do not know his last name, but I am sure you know him) was working in the library (he left for Romania). He was responsible only for the consortium activities and databases. Now his duties are distributed to several people in Silvia’s library, while she herself is making top decisions and controls the situation. Those people involved are overloaded with other duties, but the information is beeing distributed – some time ago they even translated all the correspondence received from eIFL into Romanian and sent translated texts to their members! But this turned out to be impossible so now they are forwarding letters with short summaries what it is all about in Romanian. I have understood that not all the members are reading these mails. They want meetings and detailed expalantions about the eIFL activities. But – it takes Silvia about two weeks to get all the members into a meeting (e-mail is not enough – she must call everybody in person and invite). Even this has poor show up rate. This was acknowledged by other consortium members, not Silvia herself. Silvia travels a lot – most of her trips come from Soroptimists Club, but people do not know, they think she might be travelling from eIFL budget, they envy her and has lots of suspects. So familiar...

What I found bad is that all the work is done by the ASEM library, there are no other active members in the consortium. I encouraged them to change this situation and to involve other libraries into their activities.

I was talking with Silvia about English language. She understands it is a problem and is determined to learn it. After she came from Amman her idea is to start English courses for all staff members of the library. Regarding IP – she was not willijng to take this responsibility, was asking people who would like to go to training to Kiev. She claims nobody wanted or was not able, so she went herself. She will think about representative of IP programme in Moldova.

Out of 17 consortium members only 11 did pay for EBSCO. They have a debt and access was closed. They think that this is a good lesson for those not paying. After access was closed two libraries payed in order to get access back. Now they will have to find a solution. I do believe they will, as they have lots of good ideas how to deal with the situation. In early October they are going to have meeting of Library Association, which will cover eIFL consortium activities also.

Library Consortium is dealing with INASP PERI databases also. They have chosen very interesting solution – only consortium members have acces to free INASP PERI databases. Besides, I found out that free access to INASP databases prevents them from registering to free databases via eIFL – most (but not all) are already available for them via INASP.

Some libraries do not pay for EBSCO only because their directors have bad personal relations with the Rector, while some because their Rector does not understand why such expensive databases are needed, although the library director is active and understands the need.

I do believe that things in Moldova will improve. They do have some problems with management, with understanding the need and real value of e-resources, especially big problems with English, but this will change. While most of the librarians can not survive on the salary they get, of course their main interest is not innovation, but earning extra money for survival. Why learn English, if it is more profitable to learn Italian, take few months vacation and go to some pansion to Italy to take care of old people. You can get 2,5  years salary in one month, 7,5 in three months (what some of librarians do and it bcomes more and more popular). Good if they return back and concentrate on work. Some never come back and libraries are missing new professionals badly. Young people do not want to work in libraries because of low status and salary. But one can not notice it from the first sight – people in the street are well dressed, food, goods and services are quite expensive, there are lots of people going out in the evenings, bars and street restaurants full of people, tables during the parties are full of high quality food, lots of new buildings beeing built in Chisinau.

There was one more question raised at the conference – how can Romania become eIFL country. The Romanians expressed will, as well as Silvia is very much interested in it. I did not have an answer to this question and recommended to contact Rima directly.

I evaluate my visit as positive one and I do believe it will have positive effect on the Moldova activities in eIFL.net. They do have potencial to work better and they do have a wish to do so.
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